Board of Finance Meeting Minutes
Wednesday, April 16, 2014
Town Hall Meeting Room 1- 7:00 PM

Members Present: Chairman Rob Tarlov, Rob Esteve, James McNair, Art Shilosky

Members Absent: Tom Kane, John Ringo

Others Present: Chief Financial Officer Maggie Cosgrove; Fire Department: Chief Cox, Don Lee, other
members; Board of Education: Chair Ron Goldstein, Brad Bernier; Kurt Franzen; Clerk Justin LaFountain

1. Call to Order: Chairman Tarlov called the meeting of the Board of Finance Meeting of
Wednesday, April 16, 2014 to order at 7:00 PM.

2. Additions to the Agenda- None.

3. Approval of Minutes:
Motion by R. Esteve to approve the minutes of the Wednesday April 2, 2014 regular meeting
and the minutes of the Monday April 7, 2014 special meeting. Seconded by A. Shilosky.
Unanimously approved. MOTION CARRIED.

4, Citizens’ Comments-None.

Chairman Tarlov switched Agenda Items 5 and 6 to aliow additional time for T. Tyler to arrive.
5. Fire Department: Quarterly Review of Ambulance Incentive Program

Chief Cox of the Fire Department explained the activity of the Ambulance Incentive Program for

the first quarter of 2014, Chief Cox stated that the program is costing less than expected, a;md
=
would be willing to adjust accordingly each quarter. Chairman Tarlov mentioned that excé@ o

funds could be used towards the writing of the Fire Department Strategic Plan, -~ 7= 7=

e = 20

e

6. Building Committee Discussion Re: Budgeting 2 T

LLI ey

A discussion was had on whether or not to give the Building Committee a limit.as to-how %chi;}a
the WIJMS project should cost. A. Shilosky stated that it would be hard to a-?bg;rgﬁjy?{assigw top

end cost at the beginning of the project. J. McNair suggested giving a limit so as not to repeat .-
the end result of the previous schoa! plan. Chairman Tarlov stated that a number needs t5Be
reached that the public will accept. The Board agreed that a number should be decided on
sooner rather than later, so it will not come as a surprise 1o the public. It was agreed that we
should have checkpoints for cost estimates beginning as early as possible and continue to be
updated and communicated with.




7. Department Reports

a. Finance Department:
Chief Financial Officer M. Cosgrove presented the March Munis reports to the Board,
and stated that in terms of revenues and expenditures the Town is essentially on
schedule. 1. McNair expressed concern over the higher than projected levels of overtime
pay. M. Cosgrove explained that most of the overtime was incurred due to snow
removal.

b. Treasurer-None.
c. Tax Collector-None.
8. First Selectman’s Report
a. Transfer Requests-None.
b. First Selectman’s Update-None.

9. Correspondence:
Letters were given to each of the Board members pertaining to the previously proposed idea to
rent a building for use as the senior center.

10. Liaisons: Reports:
A. Shilosky stated that the Senior Center Negotiating Committee has elected officers and will be
looking at the property. They are scheduled to meet again on May 15. He also reported that the
Commission on Aging is looking into taking donations to create a manual for senior citizens.
Chairman Tarlov stated that the Sewer and Water Commission met, and will be holding a public
hearing on May 8 for discussing the new rates.

11. New Business
a. Budget and Planning Discussion

i. Substance Abuse Service
Chairman Taricv mentioned that he believes that there is three months of
funding for the substance abuse service. After that, it can be reviewed whether
or not the service was utilized.

ii. Contingency and Fund Balance Policies
With ongoing tightening and transparency of line items, a discussion was had
whether or not the contingency line item should be increase and whether a line
item should be included in the budget for transfer to fund balance to maintain
the fund balance in the confidence zone.



iil. Department Budget Forecasting
A discussion was had regarding the forecasting of department budgets. It was
stated that many items are not track-able, and thus it is unknown what was
spent. This is an issue that the Board feels should be addressed.

iv. Health insurance Policy
Chairman Tarlov stated that health insurance reserve is reaching a point where
it can be used in the calculation of the annual funding amount closer to our risk
exposure. it can be funded anywhere up to 125%, depending on the risk the
Town is willing to take. He stated we should create a policy prior to the next
budget season for funding. R. Goldstein asked about the status of the Health
Insurance Advisory Committee, which M. Cosgrove stated has mostly become
defunct. Chairman Tarlov stated that this is something that could be revisited in
the future.

12. Old Business-None
13. Citizens Comments-None
14. Adjournment
Motion by A. Shilosky , seconded by to adjourn the meeting at 8:21 PM. Motion carried
unanimously.
Respectfully Submitted,

Justin LaFountain
Clerk

Attachments: Ambulance Incentive Program Policy Statement and Budgets



YLOT/O /Y v=Sumonisody g=e[ K182 N=ArIdSIP, 10T/ 10/ TOP/STI/PFATD/13U STepUaTeo o,/ Ay

oPANEL  UOHEINT N[ -RaeAd PRY

rwy gl o= Y7 \\Qh&\\\ 8/ |

— /Z ) =€
TEpIETES ST, LIRS SUPY
>.nz S Ty]

oIEss PePES SSUpUITD) IS 5qV PoSURPUCT ST {0l KEQ 5% wuepy TEEX hupdsig
i waq dag Y mE T R oy R I uep 4144 BB
IISMONMEID "IN 0062

NI “ONIAP 002 1 A0Wd' PISMOME T ) L MEATINd
GI¥L'VENZS 00'LL . SNOAT 00'E2 SANOTY CNONZID 'E3INEDD 00:e2 NVHHIE 'SNOAT C0-€2

YTHIMO (0} ) ) NOLTYO ) _ (owoswn HITINS'ddVd 0082  'GIIUN 'HISMOdREEd 00:ET o . OHaasorr

YONTIC NAMOYE SSNIMA NOWRYH NIAUYA 00 £2 AL NOQUOD 0044 ONONAIA ' IN31ZGZYD (0081)SINOM| DYAYD'ddOdTIT NvaNIgvay' NyaINIEvar NOUINY? 'SLHCHS 00-LL
0090} (COSLINCL VA W3 TINS 001 44V1E HATHYD 0050 AMSMOGTIM 00121 ONONEIQ'STIMONME 0024 002 Y3334 WONNOOO 0011

gI03aN MIYD 1IN 00150 VLS HITHYD Q0G0 UDOJ MON JdvLS M3 TUYD 0080 4dv1S YITHYD 00:50 J47LS MITHYD 0060 ¥3733d "WAWHOD 00:50
(X! [ T TH | 63 8¢ T Bl
IMSMOMY Id ‘NOLTVE GO'EE WIS
DISMOMNYIL'ADNAINDY 0L} NOWHVH'OLvaId ‘NYIMHIG'SNOAT00:ET
QIFHLYBNZS YT 1324 0014 NiAdYIA 00'E2 N SENOM DISMOMHI _ . NOLTYA'SNIE 00:2}
T Y TIMO'ER) AWV UITIND DISMOMET 00:€Z _ ) " MIWEOD DOET . UISHN U3INEOD 0022 DISAMOMNHEI )

YATTAA NAMOYE ' SONIM IOIAMDY'ITED 00°4L]  AMSUYDTIL ‘HIAZWNIZLS [ SINOLW 'ONIMd 'SNOAT Q0 {ongL)SINDT (0 ¥dvD NVINIBYEY NYINEYED 00:21 JLIFTI03 M3 000L

; HHVLS METHYD 000 "YIINEOD 002 H ONONEAIA 'AMSAMOTTIM 0021 "N d HONNOOO 00141 GRVAOH 'DISMOBINI DOIL (I JTSOMT

m JaHEap) 1T J4¥1S HIATEYD QDIS0 J4VLS HITHYO 00IS0 44VLS ¥IZVD 00'90 AUYMOH 'IMSMOMYA 00566] N334 AMSMOTTIM 00:50
¥ [ ! T3 07 o

. . 3TN
NYIWX R ISMONYTd 00:6T ) o : NYAYTE 'SNOAT CO'EZ
) NYOYZQ "3 133d 'ONIY 00141 , , (0)HdaSOPT
: QIFHLYTII3d 001y SMOMESD SNOAT 00 EZ(. : SANOTIN SINOMN ‘NOTGONYT'SLHCOHS 004}
VI o) NOWHYH'OLYaIG . "7 {9)NOSINN 'ONDId HATINS 0082  “HITIAL MSMOMEIL 0088 (o} HE1ONY.LSH

YONT30 NMOBE SONIMI NIAYIN 00’82 dF =S NOCHOD 00°4) QUVAOH ‘HIDIZaZYD (008 L)SINCIWIOY-V) TIZCISYIE MvaNIgvEY' Nvanavar ‘GIZENHONNOD 004 L
(D06 INOLIVG PloYL 004k 44¥1S ¥ITUYD 0050 "ANMSMOTTIM 0004k ‘DNDIJ HONNGDO 00124 00:L} ddaLs

H4¥1S HATUYD 050 noejy [ng 43VES HITUVD 0050 44V 1S HITHVD 0050 4V LS HIDUYO 00501 WIATWNIZLS HIWHC D 0050

LT 97 ST ¥1 £l Tl

DISAMOMYEA HITINS 'NO L Tva 9oL TE Avpor
DONET QNP $1RIYS SANUBIUL AUB|OGUITY

EITINA'IDNANIDH NYIADHIE ‘SNOAT 00%EZ

SYAI 00:4) ) . NVEVZA NOGONY

NOLTYQ 'YENZS 00t} NOWHYH 0LV . ONDAJ'CI3UN 00ES "ONIMP 0021
VDM "NIAYYIN D0'ET QIFIN NS 00T PISIZAZYD ONONEID QIFHEN "HIIWHOD 00ET ) ] HITINL)

YON T NMOHE SONIMT HIHHYD TIAASIVIE HIATANIALS AMSMOGTEM 00 LH HIWRIOD CNONSIHHANEOD 00'Ee 31137700 ddALS 00!L L
'3HANIDY'SZED 004 UANEOT 00 LL 44VLS Y¥IIVD 0050 TIEASYIA'ONDId 00121 DIOUAYD 'NYANIBYEVIVINIEYSr 004+ woASmNIZLS AMSAMOOTIM

J4VLS YIZHYD 00'50 44V LS HITHYD 00:50 ropwnd) 180 g 44¥18 HITUYD 00:60 HIAUVD 0050 0050

01 0 3 i 5 g

INSAMOMYE I NOLTYA 008, ¥aTINA
MSAMOMHT , X "NYAIHEIE 'SNOAT 00

AN ONIIF 002 HATIN ddvd D0-ee _ , ) WITIIL T TINS S LEOHS
H3TINA'VENZS 0011 | NOWHYH ANZAZYONONEI] DN HI T34 HITNE 00ET 002l
YDIMD'(0) 'QLYQIQ'NIAYYIN 00:E2 ONDBId 'SNOAT 0D'ET HSIONVLSMCOLLLL oNONAIT STIMONNE 0021 NOLTYO'ONONAIA "H3INHOD 0068 HITINS I T3

YONTIO NMOHE'SONIMT T13asivie (INOSIWIN HIATINL Y132 004} ONIHG ' QUYMOH Y3 TN (@)0N4YD HONNODO 00:4H
{006 LINCLTYA "HI 1IN 002} U4 NOOHOD 00141 DN YI TN YT TI2d 0050 s HEE 'WOUYM NYINIGYEY 'NYINIEYEr 00244 HIASWNISLS

HITEVYD 00:50 AdYLS HITHYD 00:50 VGO M3N] J¥1S WITHYD 0050 4418 HIHVYD 0050 ‘dd3.L$ HIWHOD 00150

g 7 ugg [ I 1§ 0F] g [ 6%

AvDAnIEE _ Aupriy Appuingy, ARPSIUPDIAA, ABDRRNE, ABDTOR] Lepung
P107 Adenuef
PIPAIN QIR A= L4 (37 PPIAN ATHQ JRALII=3 14 b PRPRIN U L=+1 00D PapaaN 4oa I, peaT=4:1"14 PIPIIN ML) A=A
FTERTTE AR 4k CTUT Y CVEATTY SYY -
SBRUSETY AHHD WA JAAED

1 70 1 28eg $107 AYenUef :SWD/PIAUD.



PIOT/OT/ V=0UIuORIS0d29 ¢[=a1A1S 29 N=AB[ASIP(, # 1 0T/T0/ L OP/SWR/PFAYDAU STRPUSBo-anoy/:diy
RPUSED ST ISPy Sipoped  WOREINE  AJIEQ :SNeAR ppy
UOIE3g 198RS sawpuane) SpIS  sqy [osmEpuny Fri woorg Reg NS wuwopy TEX ifepdsigy
[ ti4 3q N 0 dig Y m i RSt oy N 03,1 ) (AL edaeN
SNB'NOLTIVA .m_m._wm_n_ oowmw A0
ONDId "ONINr 00-} ‘NYAMHIE 'SNOAT 00:ET
QAL VHAZS 001 uITIN SANOTA (e}Hdasore

00BLINCLTYT "H3TNL 004 )

"Y3WHOD COiLL

'ONONAIT "ANSMOTTIM 00741

ONMd™HIATINA 00°L )

SINOPW ‘NOWHYH' 0LV 00'EZ IMSMOYMYID 00%€Z]  ONDID 'QITUN 'ddvd GO'EE QYN Y3 TINA 008 'ONDId'SLHOHS 00441

‘NMOYIS'SONIMI 00:02|  gogt-ooz ) pepesu yas) pes) () NOSII SENOMW (008 1)SINOII DNBId HANHOD 00T 1gm0mtia d HONNODO 00:L)

SINOrN 00'50| (0061INOLIVA "IN 00321 ‘HITIId 'NOQHOD 002} MDIZAZYS 'WITING 002} ‘'ONONEIG "MFTINL 00:4L| (2)0M4vD 'NyanNigvayY NvANIEYEr 00:4) dd3218 WIAIANITLS

0QJA] MeN] J4Y1S H3 3™V 00:50 A4VLS HATHYI 0050 35YLS ¥ITUYD 0050 J4v1§ HIFHYD 00:50 34Y1§ ¥IFHVD 00:50 "HAINHOS 0050

v [ 7] 57 % 9% 37 i £
YITING 'NOLIVA 00'€T

_ v, BTN ER

32UANIDOH 'SYAIH 00:LE "WYPIHIT 'SNOAT O0ET

HIWHOD 'YENZS Q0:LE NOWHYH'OLYaId SINOMA 12N "HIIWYOD vo'eE (@)HdasOrr

{(I¥DNI3A NMOBE'SSNIMI NIAHYW 00EZ]  HITINA THSMOMEIE 0oee WITING "QIZUN 00°E7 (oeg0 lin) (o)oudvo "W ONDIP 0044

0 Q06B1-00.1 pepasU Usa) pest AHSHYDTAL "HIAIWNIZLS gaNOr] MSMOMYId "HIIWHOD oiee YORYM NYINIGYEY 'NyaNIgYar ool HONNODO

YONNOOOC "§=133d 0oth )

‘ONIMd 'H3TF3d 00 L

FOIGrIDY'BEED 00:L)

BISMOMYTA "'SNOAT 60:E2

44915 YITUYD 00°S0 24V.LS W3V 0060 4:AV.LS UIIUYO 00'S0 H4YLS ¥ITUVO 00:50 HI1334 "HISMOMYId 0050} ddALE HAASWNIZLS 00:50

T3 17 07 61 31 I 51

43733d AN

'TUCHLIHM DN D0'ET NYWYAE 'SNOATO0'EZ
YITFIJDNING 00:41 NOWNYH'OLvaIa SANCII (00220061 2) HdASOM
QIFUL'Yanzs 0oLk NIV 00°ET QYN HSMOMYEID 00'8T QTN ¥IINE0D 00ET "ONMdIHOWLHA 00: 41

YOMTAA NAMOHE'SONIMA

‘OGN BZED 0014

FoHAId "AISMOATIA 00441

"OND ST IMONME 0012

YTHIMD' ) B0 (louavy (0og1 I - AIHJISOr?
AL00; JdY1S Y3TUYD 00150 diFdN. " NOTHOD 0piL b ANE ST 'dd0d 1T ‘NYaNIgYEY NVINISYEr 00:2) ‘4371334 "HONNODO 00:LL
) BOORY [ind 4YLS ¥IIHYI 00ig0 34Y.1§ YI34Y3 00:50 44V.LS HIFUYD 00'50 ONIMd 'ddILE 00:50
=Tl ¥l £1 41 [ 1] ] 6
IHSMOMEId
"HATINA 'NOLTvA 00'ee 00LLE) Aepoy
EllaigHal] STIP 533515 AAIUSIUI SOUBINQUY
'SYAIY ‘NYOYZQ 004l ) , FHONLIHM YITINA ‘NYINYIE 00:ET
Q1YL "YENZS 001 NOWHVH'OLvalG|  HATIN DISMOXUT 00EE . SINGMI (e)(ons1)
YDA NIAYYIN OD'EZ]  AISHYDTIL "MIATWNIZLS ) IMSMOMYEd HAINYOD 00'EE HdASOrr DN *ONBIr 00:2)
HIARMYD "HRNEOD 00041 IOUHL "DONIM "UITINLS 00'E2 {008 1LS3aNGI QIFHNHIIWEOD 00'EZ ONDIdMSAOMYTd 0001

(2)0UYD 'ONIMA NYANIEYEY 0041

. A4¥LS WIFTHYD 0050 HIATHNIZLS
J4VLS YITHYD 00'S0 Japenl) J8IL 44YLS MITHYD 00'50 J4YLS HITHVO 0060 44V1S HITUYD 0060 SMOTTIM 000
L G T T 5 2
DISMOMYIL ‘HATIND 00'ET .

- NI 'DNDIF 0021 0TI BISMCHY HATINS
QITMLVENZS 00°L 1 'SNOAT 00iEZ SaNCTIW ONONEIG 'HIWHOD 00T NYINIE SNOAT C0:EZ
YISO} . . Noliva (OINOSH HITINA Ve 00E2]  'QIFHN 'IN$MOMYZd J0ET (o} (HdASOMT
YON130' NMOHE SONIMI NOWHYH NIAYYIN 00:EZ WINFIJNOAHOD 00iLt ONCNAIA " AOIZAZYD (008LISANOM OH-YY ddOdTIT NVINIEYEY NvaNigvar|  NOJONYT'S1HOHS Cotlt
(0061INOLTVA BITINL 0044 44¥1S HIAUYD 00'G0 ASMOATIV 00:2L]  'ONONEIT'STIMONNE 0041 00:L4 Y3334 HONNODO 001}
J4YL8 HATHYD 0050 oAy MaN 4418 H33HYD 0090 J4VLS HIIFHYD 00150 J2V.LE HITHYD Q0I50 W13 VHANOD 00°50
g i 2 3 s ED

Agpanyug | ABPLO] ABDSINT Y, ABFEUPD 4 Aepsany, | AVPUOEA ] APUIG

POPRAN HIDLAIIAN(T= i\ 1y

T30 T o8ey

P07 Arenaqa

PapaRN ATUQ IATIA=4Td i1 pApaaN YR L=
FTUYE T EE Y ; T T, N
AVERESER Ty AR Y B

PIpasN a9 ], e I=3:1"18

F1N7 Aleniqa, (SWe/pIATD R

PIPAIN ML) T =21



PLOT/91/Y | V=BUIONIS0d29 g=a1 QIS WIN=ARIASIP 10 T/E0/ 1 OP/SWR/PIATSA0U STEPUaTES N0/ ANy

. 00L18)
, MSAMOYET 'NOLIVD COET AEpO] 97D 532208 DANUATUT VUMY
: : NYOwZd NYILIH3E 'SNOA'T 00'63
: FOIANIOY 'SYAR 00:4L . ()
") SANGMA Q1N HdASOM "Ha733d 'ONDAP 0021
ddILSV 'ddILSY TiTuL 001k DNDFNOWYYH 00iEZ {00€0 1Y MSMOMYID 00°€T - SANOTIN "MIIWHOD 0D'ET QUYMOH HIIWHOD 00'EE, DISAMOMYIL HIT33d 0041
” {EVO13a YBIMO YYD saNCr SANOIW' 00°€T foogl)samary {2)oM-YD 'vouvm INSAMOMI
: NAMOUES SONIMIT 00:90 "ADIANIOY HINNL 004 LE HAATWNIRLS 'WIIWHOD 00341 MOlZazvD 'ONONBIA" 00iL} ‘OND'STIACNYE 004 "AVENIAYEY NYINIAYEF 004} AASMMCTIIM 00°50
Q3 TIIN MO 1IN 00550 J¢1 8 HITUYD 00'50 VLS HITHYD 0050 24VLE HATHYD 00I60 4418 HATHYD 00'50 J4VLS HATHYD 0050 UBOJY MA
g i 3 4 v ] T TE] 08
, . HITIN
IMSMOM 3 Zmﬁr.?.m ooUmN (0} N . sepeng) 188 'NYWINMEEE ‘SNOAT C0'EZ)
. HATIIA DN 00 L L NOWHYH'OLYGIA| HEINAATHDS HISMOMNYEL 0058 ‘SANOM 'MSMOMNEEd 00'ET HI133d "YIWHCD 00'eT (o)HdASOrT
NOLIVG ‘alIEyL 0oL "MIAHYIN 00°€Z (o} SANOPW AIZUN 'F0YAIL 00:ET (008LISINOMW (2)0Y4VD 'ddOdTT ‘SINOMW 'SLUOHS 00124
HONNGOO DISMOYYId 00:24| NOSWITONDIA ‘NOOHCE 0021 ONONEIA AMSMOOTIM 00:4) WATF3d WINING 00221 | 'NYINIEYEY Nv3INIaYEr oo LEZT100 "HINNODO GO-L)
43V1S UIFUYD 0050 44VLS HIIUYD 0060 44VLS ¥IFIYD 00:50 34V.LS YATHYD 00°50 4418 HITHYD 0050 dd3.LS "HIATWNIALS 00:50
57 ki e % ¥ €2l
uagI [0
, . NVIAMOYTE ’ HERRE|
HITING 'NOLIWA 0062 NYWMHIE ‘SNOAT 00:e2
HATIN FXANISU'SYAIM 0021 NOLTVC (0) MaINIADS SINOTW (oosLHolH SO
. © OIEdL 'VANZS ooty NOWHYH 'NIAEYI 0082 'QIFHN 'DISMOMET 00:EZ SANCMAYONNODO DOEZ|  'IHSMOMY 2 "WIIWH0D 00:EE QHYAMOH WIINYOD 00:ET 'ONIMG THOWLIHM D0:LL
E<o:._m_o HIYHYD AISUVETTL DIQIZOZYD (008 LISANOrIW {(2)0M4VD 'VOUYM| HONNODO "MIATWNIALS 000LL
"ADIGNIOY 'BEED 004 "WAAIWNIFLS "HAWHOO 00°2L]  'ONONFIA AMSMOTTIM D021 ONDAd'SIVAONIE 00341 ‘NYaNIavay 'NyaANIgvEr 00:2) HIAIWNIELS
3VLS HITUVD 0050 44¥1S 4ITUVD 0050 44VLS YAFHYD 0050 24Y1S YIFIUYD 0050 VIS YITHYD 00150 'ANMSRAQOTIM 00750
T (¢ 6l QT I o1
PISMOMYId 'NOLTva o0'eZ
_ o) NeIovIa H3ATINA
. NYOVZJ 'JdYAOH 0oL NOWYYH'OLYai SNOAT 'QITHEN qIEdN NYIBIMZE ‘SNOAT00EZ
| QL 'YENZS 00iL L "THOWLIHM coiez| | (00P0 INIMSMONYE I 00EE 'SINOMA MSMOMEI 00°8Z]  IMSMOMHIJ UAINHOD 008 ) __ (o) mdmsorr
{o)yoniaa (0) WaNaNHIS (PINOSKI T T3 __u“ww SENO g {ooei)saNorn (0)0Y4VD' ddOdTIT d3133d SILMOHS 00°LL
WBIMO'SONIME GO 90 'NOLTYA WS TINA 00:4) ‘NOCHOD 0074} [ ONONEID AMSAMOTTM 00341 "HATATA STAONIE 004 NWANIAVEY NIwINISYER 00521 (MSAMOMHI 'HONNODO 0okl
; J4VLS ¥I3HVD 00:50 441G YAV 0050 44v1S YITUYD 00'50 S4VLS ¥IFYD 00150 VLS HEIHYD 00°50] HIATWNIELS "HIIWHOD 0050
il [ Z1 11 01 5
JBLIET) IS
IMSAMOMYId 'NOL YT 00'EZ .
NYSYZQ [ - 00418
'Jo1anIod 'SYAY 00541 . ABP0) BTP SIR0YS SATIUDOUI JOUT{NALIY
. ) L HITINS
{2) NVINVINHSIHS yITING SINCPIW SINOrA NYWIHEE 'SNOAT 00'ET
‘AIFHL 'YENZS 00'LL NOWHYH'0LVAId 0082 QYN HISMOMEIC 006z SANCOIW'QIZYN 'SNOAT00:EZE  "HIINHOD DISMOMYIY 0082 DN "MIINECD D08 HIT23d 'ONDIC 00:LL
E«.o_jwm MO HAEYD JOISHYDIEL MoZazve {cosi) ©IOUAVD YOUYM . {0
‘ITNANIOH 'STED 00°/1] "HAATWNIALS UHIWAOT 00:4L] 'ONCNEID AMSMOGTIM 00:LL| SINOTIA' HTTTNL ‘ONDMd 00144 | NVENIGYEY NVINEVAL 0077 1| AddTd NI E3d'dd=0S 00 )L
44Y1S YITHYD 0350 44V HITHYD 0050 44V.LE H3THYD 0050 441§ HITHVD 00'60 4dY.LE HAFYYD 00°50| HONNCOO "MIAIWNITLS 00:50
i 5 g 7] , ] i
, e AN ¥3ITING
SN NOLTYA ‘Y3733d 00€2 'NYINHHIE 'SNOAT 008
SNDid "ONMP 004} FERRGT (o}
QIIULVENZS 00'4 ) 'NOWYYH 0LvdId 0052 ASMOMYId 00T ONMd "AIFMN 'ddvd GO'EZ| SINOMN 'alZHN "WITIN 00:E2 DN "HIIWHOD 0O:CZEHASSCIT 'ONDI'SLHOHS 00541
) SANCIIN 0061-002} papaau yoe) pes . DiNoswn| SINOTIY {008LISINOTIN (OloYAY]  IMSMOMTL HONNOOO COlLL
‘NMOHAS'SONIMI 00:90]  {0061INOLTYO "MITINL 00°41 HI1IZd ‘NOQHCD 00:21 ' M1ZAzZvo "WITINL 002 ) 'ONONEID 'WETINA 0043 | NvaNIEYEY NvaNIEvar co:Ll dd3Ls
SINOPI 00:50 4=I¥1S ¥ITUYD 00:50 44VLE HAFUYD 0050 J4V1S HIANYD 00160 V1S WATUYD 0050 A4VLS MITHYD 00iE0} "HIATWNIZLS HIWNHOD 6050
[ i [H | 57 5 v oa | [
Aupioing ABDLL] Avpaanyy, _ AGPSIEPI A4 Appsan] AGPEOTY Appung
PI0T Y2aepp
PIPIFAN TR0 L IALI=AA L3 T30 PapaaN A[4Q) JOALIQ=71"141 34 PAPIIN I L =2 T DPapoeN U3, pea =111 PAIPIN M1y TIRA=(E71 Y
TON3IE Y AT 7
A0 % i3 S8y w w i3

730 [ 98eq N7 TIIBIAT (STID/DIATO



CHFD Ambulance Incentive Policy Statement

The EMS schedule will be completed on a quarterly basis; the next quarters schedule will be
avaitable by the 20" of the month prior to the beginning of a new quarter. The calendar will not
be considered official until the members receive notification stating that the official calendar for
the next quarter has been released. The quarters will begin in January, April, July, and October.
Qualified members who ride a regularly {(weekly or bi-weekly) scheduled ambulance shift will
automatically be placed on the EMS schedule for that shift each quarter. Iif the member decides
they no longer wish to ride during that scheduled shift, they must natify an EMS officer or EMS
Administrator and they will then be removed from that shift.

Mermbers may sign up for 2 regularly scheduled shifts per week, this will be called the members
“regularly scheduled shift” any additional shift taken each week will be on an as needed basis
and will be considered “fill in shifts” This allows for newer members to possibly find a regular
shift.

In the event that an error occurs and a member is left off the schedule for their regularly
scheduled shift, that member will be given their regularly scheduled shift immediately. In the
event of an error, the member must notify an EMS officer or EMS Administrator as soon as
possible. It is important that each member review their regularly scheduled shifts at the
beginning of each quarter, to ensure accuracy.

Shifts run in 6 hour blocks, 11-5 and 5-11. If you are going to be late for a shift, notification via
phone call or text message to an EMS officer or EMS Administrator shall be made. Please make
sure you receive a response from the person you are informing.

A member may sign up for any open shift on the schedule during the current quarter by sending
an email to efd28ems@gmail.com Openings in the schedule that occur within 5 days or less of
the current date will be filled on a first come first serve basis. Shifts that are greater than 5 days

from the current date will be filled on a rotational basis.

During an emergency fill or an upcoming open shift, an EMS officer will send out an email and
text using the IAMResponding system, notifying membership of the open shift. The first person
to make contact with and receive a response from the officer who sent the message will be
given the shift, provided that their qualifications meet the minimum requirement to fill the shift.
Keep in mind, generally calling or texting are a better guarantee to be the 1st member to
respond versus sending an email.

When completing an ambulance shift the member shall be paid $50 for a pre-designated 6 hour
shift. When the ambulance shift is already filled (Minimum Driver/EMR and Lead Tech) the
member will be designated as a “3™ and will receive compensation of $15 per shift and $15 per
call on that shift. The names will appear in the order of driver, lead-tech, and 3" on the EMS
schedule.

When a member cannot complete the entire 6 hour shift, they will receive compensation ata

rate of $15 per call.



Members will be compensated at a rate of $15 per call for every 2™ ambulance call that is
covered.

if at any point in time, a member with equal or greater quzlifications is able to cover the full 6
hours of a partially covered shift, that member will be assigned to the shift, and the member
filling the partial shift will then become designated as a 3,

In the event that a member is not able to fill their scheduled shift, a minimum of 24 hours'
notice should be given whenever possible.

In the event of an emergency, and the member must book off the ambulance shift, please notify
an EMS officer or EMS Administrator as soon as possible.

A no show is when the member is on the EMS schedule and does not respond to a call during
their scheduled shift. A no show will be penalized by being removed from all shifts for two
weeks. To ensure you are not a no-show, when booking off a shift, please make sure you receive
a respanse from the EMS officer you are informing.

When booking off of a “regular scheduled shift” becomes habitual {3 times in a month period)
that member will be removed from their regular scheduled shifts to make room for a more
reliable responder.

When booaking off of a “fill in shift” becomes habitual (3 times in a month period) that member
will be removed from all “fitl in shifts” for the next month, to make room for more reliable
responders.

In the event of sickness or an immediate emergency the member will not be penalized for
booking off multiple shifts in a row, to fall into the habitual category, the book off must cccur 3
separate times in a month long period, this period begins on the date of the first book oif.
Swapping shifts is allowed, both members must agree to the swap, and an email must be sent to
cfd28ems@gmail.com to confirm the swap. Members may only swap shifts with those of equal
or greater qualifications for the designated shift. Members are responsible for finding their own

swaps.

You must be a full member of the CHFD to participate in the incentive program, regardless of
qualifications; probationary members are not eligible to collect the incentive.

Cadets may only collect the incentive when filling out a crew. (Ex. Driver only, Lead tech, Cadet
EMR}

When both ambulances are out of service or unavailable the on duty ambulance crew is still
responsible for providing R1 coverage during the 6 hour shift, the incentive will remain the
same.

Each member is responsible for calling KX or IAMRESPONDING while on shift when a call has
been dispatched. This is to prevent the call from being re-toned when a full crew is on duty.
Members who abandon an ambulance shift at any point in time during that 6 hour shift are
subject to forfeiture of their shift pay.

During the scheduled 6 hour ambulance shift, the ambulance is expected to sign on the air and
respond to a call in a reasonable amount of time.

Members are expected to dress in a professional looking manner; this includes EMS issued
uniform, bunker gear, appropriate black or blue shorts, and a fire department shirt.



CHFD Ambulance Incentive Policy

Chief Date
Dep. Chief Date
Asst, Chief Date

Agst, Chief Date
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AP COLCHESTER FIRE & EMS Year 2013 L
WM,@ Period | % Type Month Budget | Participants Payout § - Point A
‘IMarl 2013
oM 15/15 13-Mar;  FY13 21 2670
#2 15/15 13-Apr FY13 16 1620
#3 15/15 13-May|  FY13 20 2265
#4 15718 13-Jun FYi3 16 1690
‘ $ 1,365.00
#5 15/15 13-ful|l FY13/14 24 3495{ $ 2,130.00
av. 19.4 $ 11,740.00 _ Point B
#6 50/15 13-Aug| FY14 - 728 6235 Augl7 2013
#7 50/15 13-Sep Fyi4 30 6775
#3 50/15 13-Oct FYl4 30 6845
#9 50/15 13-Nov FY14 25 6930
28515
#10 50/15 13-Dec FYl14 27 $ 3,085.00 | § 32,000.00
end 4-Jan| $§ 5,500.00 7055( § 3,570.00 Point C
av. 28 $ 33,840.000 lan4 2014
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